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Warehouse Quality Checker

Warehouse Quality
Checker
CURRICULUM / SYLLABUS
This program is aimed at training candidates for the job of a “Warehouse Quality Checker”, in the
“Logistics” Sector/Industry and aims at building the following key competencies amongst the learner
Program Name

Warehouse Quality Checker

Qualification Pack
Name & Reference ID.

LSC/Q2313, v1.0

Version No.

1.0

Pre-requisites to
Training
Training Outcomes

Version Update Date

07-08-2020

Class X
After completing this programme, participants will be able to:
Compulsory:
 Detail the steps necessary for preparing for testing
 Perform quality testing of inbound and outbound goods as per standard
operating procedures
 Perform post quality assessment activities as per standard operating
procedures
 Prepare necessary documentation for testing
 Manage workplace for safe and healthy work environment by following
compliance to regulatory and safety norms.
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This course encompasses 4 out of 4 Compulsory NOS (National Occupational Standards), of
“Warehouse Quality Checker” Qualification Pack issued by “Logistics Sector Skill Council”.
COMPULSORY NOS:
Sr.
Module
No.
Introduction to
1
Warehouse Quality
Checker

Key Learning Outcomes



Theory Duration
(hh:mm)
20:00
Practical Duration
(hh:mm)
10:00



Corresponding NOS
Code
Bridge Module







2

Prepare for testing



Theory Duration
(hh:mm)
20:00
Practical Duration
(hh:mm)
50:00



Corresponding NOS
Code
LSC/N2327
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Perform testing
Theory Duration
(hh:mm)
20:00
Practical Duration
(hh:mm)
50:00
Corresponding NOS
Code
LSC/N2328









Classify the components of Supply
Chain and Logistics sector
Detail the various sub-sectors and the
opportunities in them
Identify various activities in warehouse,
land transportation, port yard, land, ship
and air transportation
Explain job roles in warehousing
Detail your job role as warehouse
quality checker and its interface with
other job roles
Discuss the documentation
requirements in warehousing
operations
Describe the various MHEs and
equipment used in warehouses
Discuss the list of necessary
information to be collected regarding
work schedules, targets, inspection
checklist, inbound/outbound items etc
Detail the necessary information to be
collected regarding customer such as
requirements, product specifications,
tolerances etc.
Explain the different types of inspection
methods such as random sampling,
stratified sampling, 100% inspection
etc.
Determine the appropriate testing
equipment based on the product type
Detail the necessary equipment to be
collected before starting testing
List the steps involved in checking the
testing equipment for proper functioning
Determine the number of goods to
tested based on inspection method and
inbound lot size
List the steps to be perfomed after
selecting the inbound goods
Demonstrate the usage of testing
equipment to inspect the inbound
goods
Detail the various key checks to be
done such as expiry date, product
specifications, tolerances etc
Determine if the inspection lot size of
inbound goods has to be increased
Detail the steps to be performed for

Equipment
Required
Teaching board,
computer,
projector,
video player or TV

Testing equipment,
sample forms,
sample goods,
Teaching board,
computer,
projector,
video player or TV

testing equipment,
sample goods,
refernce manuals,
Teaching board,
computer,
projector,
video player or TV
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Sr.
No.

Module

Key Learning Outcomes

Equipment
Required

handling inbound goods that failed to
meet product specifications and
tolerances







Perform post quality
assessment activities
Theory Duration
(hh:mm)
10:00
Practical Duration
(hh:mm)
40:00
Corresponding NOS
Code
LSC/N2329

4

Compliance to health,
safety and security
norms
Theory Duration
(hh:mm)
10:00
Practical Duration
(hh:mm)
40:00
Corresponding NOS
Code
LSC/N2332

















Determine the number of goods to
tested based on inspection method and
outbound lot size
List the steps to be perfomed after
selecting the outbound goods
Demonstrate the usage of testing
equipment to inspect the outbound
goods
Evaluate test results against customer
specifications
Determine if the inspection lot size of
outbound goods has to be increased
Detail the steps to be performed for
handling outbound goods that failed to
meet customer specifications
Discuss the various housekeeping
activties tobe performed post testing
Demonstrate the cleaning of testing
equipment as per SOP
Demonstrate the process of storing the
testing equipment in the storage area
List the number of records to be
maintened such as type of goods, lot
size, inspection metjod etc.
Explain the escalation matrix for
reporting deviation
Fill the necessary documents such as
damaged goods form, inspection
checklist, quarantined goods etc.

Sample
documents, testing
equipment,
cleanings
equipments,
Teaching board,
computer,
projector,
video player or TV

Detail health, safety and security
procedures in land transport, port
terminals, CFS & ICD and warehouse
Implement 5S at workplace
Inspect the activity area and
equipment, for appropriate and safe
conditions
Identify unsafe working conditions
Inspect adherence to standard
operating procedures (SOP) while
handling dangerous and hazardous
goods
Implement standard protocol in case of
emergency situations, accidents, and
breach of safety
Document all health, safety and

PPE, MHE,
instructional
material, alarms,
safety guidelines,
safety signs,
computer, projector
etc.
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Sr.
No.

Module

Key Learning Outcomes

Equipment
Required

security violations
Explain escalation matrix for reporting
deviation
Unique Equipment Required:
Teaching board, computer, projector,
video player or TV, Testing equipment, sample forms, sample
goods, refernce manuals, cleanings equipments, PPE, MHE,
instructional material, alarms, safety guidelines, safety signs etc.


COMPULSORY NOS:
Total Duration
290:00
Theory Duration
90:00
Practical Duration
200:00

(This syllabus/ curriculum has been approved by Logistics Sector Skill Council)
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Trainer Prerequisites for Job role: “Warehouse Quality Checker” mapped
to Qualification Pack: “LSC/Q2313, v1.0”
Sr.
No.
1

Area

Details

Description

To deliver accredited training service, mapping to the curriculum detailed
above, in accordance with the Qualification Pack “LSC/ Q2313”
The job requires the individual to have strong communication skills,
presentation skills, measuring, evaluating and problem-solving skills.
He/she should be able to facilitate learning
Graduate or Diploma/ Class XII with relevant experience

2

Personal
Attributes

3

Minimum
Educational
Qualifications
Domain
Certification
Platform
Certification

4a
4b

5

Experience

Certified for Job Role: “Warehouse Quality Checker” mapped to QP:
“LSC/Q2313, V 1.0”. Minimum accepted score is 80%
Recommended that the Trainer is certified for the Job Role: “Trainer”,
mapped to the Qualification Pack: “MEP/Q0102”. Minimum accepted score
is 80%
 Graduate with minimum 3 years (with minimum 1 years of experience
as Manager) of experience in Warehouse operations (or)
 Diploma with minimum 5 years (with minimum 3 years of experience as
Manager) of experience in Warehouse operations (or)
 Class XII pass with minimum 10 years (with minimum 3 years of
experience as Manager) of experience in Warehouse operations
 Detailed knowledge of warehouse operations management including
goods receipt and dispatch, inventory analysis, maintenance and
repair, budgeting and resource management
 Has supervisory skills with good knowledge of IT and control systems
in Warehousing, and reporting and data management skills
 The trainer should have the ability to read write and communicate in
vernacular language, Hindi and English
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Annexure: Assessment Criteria
Assessment Criteria
Job Role
Qualification Pack
Sector Skill Council

Sr.
No.
1

2
3
4
5
6

Warehouse Quality Checker
LSC/Q2313, v1.0
Logistics Sector Skill Council

Guidelines for Assessment
Criteria for assessment for each Qualification Pack will be created by the Sector Skill
Council. Each Performance Criteria (PC) will be assigned marks proportional to its
importance in NOS. SSC will also lay down proportion of marks for Theory and Skills
Practical for each PC.
The assessment for the theory part will be based on knowledge bank of questions created
by the SSC.
Individual assessment agencies will create unique question papers for theory part for each
candidate at each examination/training centre (as per assessment criteria below)
Individual assessment agencies will create unique evaluations for skill practical for every
student at each examination/training canter based on this criterion
To pass the Qualification Pack, every trainee should score a minimum of 70% in each NOS
In case of unsuccessful completion, the trainee may seek re-assessment on the
Qualification Pack
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Assessment Criteria
Total
Marks

PC1. Understand the work schedule, daily targets
and priorities (if any) from the supervisor.
PC2. Obtain the inspection checklist, list of
inbound and outbound items to be checked from
the supervisor.
PC3. Obtain information on the customer
requirements, product specifications (such as
weight, size, functional aspects, etc.) and
tolerances which need to be checked for
conformity.
PC4. Find out what inspection method (such as
random sampling, stratified sampling, 100%
inspection, etc.) is to be used from the supervisor.
PC5. Determine the testing equipment to be used
for each product from the inspection checklist.
PC6. Collect any portable testing equipment
required from the storage area.
1. LSC/N2327
PC7. Visually inspect the testing equipment to see
(Prepare for Testing)
if it is fit for use.
PC8. Adjust any settings if required on the testing
equipment.
PC9. Ensure the Equipments are properly
calibrated as per the recommendation
PC10. Conduct a trial to ensure that the testing
equipment is ready to carry out inspection.

10

2

8

10

2

8

10

2

8

15

7

8

15

4

11

6

1

5

8

2

6

10

2

8

6

1

5

10

2

8

100

25

75

100

Total

2.LSC/N2328
(Carry out quality
testing)

Marks Allocation
Out of Theory
Skills
Practical

PC1. Determine the number of goods to be tested
based on the inspection method and the inbound
lot size.
PC2. Select the goods to be tested from the
inbound goods in the staging area.
PC3. Select the latest version of reference manual
before the inspection process is initiated
PC4. Prepare for testing by fixing the sample goods
onto the testing equipment or fitting the testing
equipment into the sample volume (in case of
liquids).
PC5. Use the equipment to carry out the test as
per the inspection checklist and carry out
checks on expiry date of inbound goods
PC6. Compare test results with the desired
product specifications and tolerances to
determine if there
are deviations.

5

1

4

3

1

2

2

0

2

5

1

4

5

1

4

5

1

4
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PC7. Identify damages, defects (if any) and
determine if the inspection sample size needs to
be increased.
PC8. In case of damages, follow organizational
guidelines including insurance procedure/LR etc.
PC9. Complete testing of all the samples.
PC10. Keep aside goods that failed to meet the
product specifications and tolerances.
PC11. Inform Supervisor of damaged goods that
need to be taken care of or moved
PC12. Inform the supervisor about the number of
goods to be replaced by the supplier.
PC13. Have the other goods put away for storage
in the warehouse.
PC14. Note down details of the condition of the
goods
PC15. Determine the number of goods to be tested
based on the inspection method and the outbound
lot size.
PC16. Select the goods to be tested from the
outbound goods in the staging area.
PC17. Select the latest version of reference
manual before the inspection process is initiated
PC18. Prepare for testing by fixing the sample
goods onto the testing equipment or fitting the
testing equipment into the sample volume (in
case
of liquids).
PC19. Use the equipment to carry out the test as
per the inspection checklist.
PC20. Compare test results with customer
specifications to determine if there are deviations.
PC21. Identify damages, defects (if any) and
determine if the inspection sample size needs
to
be increased.
PC22. Complete testing of all the samples.
PC23. Keep aside goods that failed to meet the
customer specifications.
PC24. Inform the supervisor about the number of
replacement goods that are required from the
warehouse to complete the customer order.
PC25. Have the other goods moved, packed and
loaded onto trucks for shipping to customers.
PC26. Inform Supervisor of damaged goods that
need to be taken care of or moved
PC27. Note down details of the condition of the
goods

100

Total

3

0

3

4

2

2

5

1

4

5

1

4

2

0

2

5

1

4

5

1

4

2

0

2

5

1

4

3

1

2

2

0

2

5

1

4

5

1

4

5

1

4

3

0

3

3

1

2

3

1

2

3

1

2

3

1

2

2

0

2

2

0

2

100

20

80
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PC1. Have the housekeeping staff move the goods
that failed to meet requirements to the
quarantine area for rework or for disposal.

3. LSC/N2329
(Perform PostQuality Assessment
Activities)

PC2. Clean the testing equipment as well as any
spillage or breakages that occurred while testing.
PC3. Return any portable testing equipment to the
storage area.
PC4. Carry out a basic visual inspection of the work
area to ensure that it is clean and safe.
PC5. Record details (like type of goods, lot number,
lot size, inspection method, number of goods
checked,etc.) along with the events of the
inspection workday.
PC6. Fill out required forms such as inspection
checklist, damaged goods forms, quarantined
goods, etc. in accordance with company
procedures.
PC7. Prepare a detailed report on the results of the
testing that was carried out, highlighting any issues
and suggesting possible solutions.
PC8. Report any delays, unavailability of goods or
any other abnormal conditions to supervisor.
PC9. Inform the supervisor regarding the number
of goods to be replaced by the supplier and the
number of goods to be replaced

2

6

8

2

6

8

2

6

8

2

6

12

4

8

13

4

9

25

10

15

8

2

6

10

2

8

100

30

70

100

Total

4.LSC/N2332
(Maintain Health,
Safety and
Security measures
in inspecting
quality of
the consignments)

8

PC1.
Comply with safety regulations and
procedures in case of fire hazards, bio-hazards,
etc.
PC2.
Understand the use of all Protective
personal equipment (PPE) required for work.

15

5

10

15

5

10

PC3.
Wear all safety equipment including
protective gear, helmets etc. when checking
quality of the consignments

20

5

15

PC4.
Follow organization procedures with
respect to security, materials handling and
accidents

20

5

15

PC5.
Recognize and report unsafe conditions
or activities

15

5

10

PC6.
Adhere to the Standard Operating
Procedures of the organization

15

5

10

100

30

70

Total

Warehouse Quality Checker

9

Warehouse Quality Checker

10

